
Minutes of the 2014 AGM for 
 Rotarians of Amateur Radio 

 
Meeting opened at 1600 hours June 2nd 2014 by ROAR President 2012-2015 Bill Main VK4ZD 
 
Members present: 
Malcolm Campbell PA3AHC 
Douglas Birt ZL1BFS 
Phil Fleming N9HWO 
John Moriarty ZL2JPM 
Chihiro Kawai JA0CBO 
Reg Emmett  VK7KK 
Pertti Kause EA7GSU 
Diane Main  VK4DI 
Bill Main VK4ZD 
Stephen Bloom KL7SB 
Shunichi Fujii 7N4DMM/ NY9YV 
Naomi Fujii JF1XKT 
Timothy K Masuda JH1NVZ 
 
Bill called for nominations for Chairperson. 
 
Bill VK4ZD nominated by Phil N9HWO  
Seconded By Doug ZL1BFS 
All present approved 
 
Diane VK4DI nominated as Secretary by Malcolm PA3AHC 
Seconded by John ZL2JPM 
All Present Approved 
 
Chairman Bill proposed a Tribute to all Silent Keys in the last 12 months. 
No callsigns or names advised but 3 RIBI members and 2 USA members have become silent 
keys.  
 
2013 AGM Minutes: 
In the 2013 AGM minutes, Phil N9HWO’s call was corrected 
  
Diane VK4DI Proposed the minutes of the 2013 AGM in Lisbon be accepted 
Seconded by Phil N9HWO 
 
Ratified by all present 
 
The current edition of the “Communicator” contained a report of members’ activities. 
 
President Bill advised that these included: 
POLIO Activities: on the weekend closest to Rotary International’s birthday in February 
 This is becoming a worldwide event 



 We need to encourage all members in all countries to become involved. 
 
 Our aim should be to increase participation worldwide 
 
 Malcolm PA3AHC reported that Coco YO9BC involved his local Radio club: the lesson here is 

to get local clubs involved so they know what Rotary is about. 
 
Treasurer’s report: 
 Our new Treasurer Ed Tyler N4EDT is in catch-up mode. 
 
The current report was tabled in the communicator. 
Bill stated that we appreciate the work undertaken by Ed. 
 
Bill read the current report 
 
Total  Paypal Receipts :   $770 USD 
Total Paypal Fees:    $29.49 USD 
Checks:     $80.00 USD 
Wire Transfer from Japan:   $890.00 USD 
========================== 
Net Receipts:    $1,710.51 USD to date 
 
Outgoings: 
Bill VK4ZD to be refunded the cost of the electrical connection at the booth in Sydney 
 
Donation was made to REP for their assistance in Portugal  
 
Current Balance $8,844.31 USD 
 
Proposed by ED Tyler N4EDT via his report 
Seconded by Malcolm PA0AHC 
 
Doug ZL1BFS: proposed that we have a second signatory for the account with    
  allowance for either to sign 
 
Seconded by Malcolm PA0AHC 
 
Unanimously approved 
 
Bill to request that Ed nominate a second signatory to the account to assist him. 
 
Business Arising from 2013 AGM in Lisbon 
 
Galkayo:  We have lost track of the recipient who refused to hand over the    
  equipment to Radio Galkayo. 
  No one has been able to contact him and the equipment has therefore   
  not been supplied to the station. 
  



Item 4 in last year’s minutes: Remote control hardware (black box) purchase 
  It was deemed inappropriate to obtain equipment to be left in the    
  hands of whoever was setting up the station. There are difficulties with   
  implementing storage and handover, including the cost of freight etc to   
  the next convention. 
   
  This year Bill VK4ZD attempted to set up a remote station VI2R using an   
  ICOM  IC-7000 and an expert 2K-FA Amplifier at the Central Coast   
  Amateur Radio Club’s station (CCARC)  
  CCARC allowed us to use their antenna system and provided internet   
  access and a dedicated IP address.  
  We had expected to have a dedicated internet (VPN) in the House of   
  Friendship but the CAT5 connections on the router had not been activated.  
  A 4G connection was used instead 

Propagation was poor, results were therefore selective, and as we left to go to 
the AGM a pile up on 20m commenced. 

  Lee VK3GK is also on air operating as VI2R from his home QTH (mainly on CW) 
  as an alternative station. 
 
Introduction of ROAR President Elect for 2015-2018 
 
Bill introduced John Moriarty ZL2JPM as President Elect for 2015-2018. John will take over after 
the AGM in Sao Paulo 
 
John thanked everyone for supporting him and is looking forward to learning during the next 
year. 
John hopes to grow the fellowship and also to keep us relevant for Rotarians and non - 
Rotarians. 
 
Bill Thanked John for accepting the position and also thanked Helen for her support for John 
and the fellowship as well. 
 
Also Thanks to the CCARC for the use of their facilities and for rostering a member at the 
station on a daily basis to assist us. 
 
ROAR Asia VP Handover 
 
Bill then acknowledged Tim Masuda JH1NVZ for his work as Asian VP for many years 
 
Tim told us he had been the Vice Chair for Asia at the Taipei Convention in 1993 using the call 
BV2RI. 
He listed the Asian activity including Seoul with 6K65ROAR, Thailand with both HS50RI and 
HS85RI and Osaka 7N3RI. 
We already have contacts in Korea for 2 years hence with a PDG willing to assist, as well as 
HL4CCM 
 
Tim introduced his Asia VP successor Shun Fujii. Shun’s first RI convention was in New Orleans 
 



Promotion of Rotary & Polio Plus on air 
 
Bill would like to encourage ROAR members in every country to set up a special event station if 
possible.  In Feb 2014 we had special event stations in North America, Europe & VK active. 
 
Suggestions from our Secretary, Andy AE5EA: 
1.  When someone makes a dues payment between April and June, we currently give them 

credit for the year in which they pay - we should give them credit for the 
remainder of the year plus the next year. 

2.  If we want Rotarian amateurs who are in arrears on their dues to continue to be 

members of ROAR, I suggest that during the next Rotary year we contact all who are in 
arrears on dues and actually no longer a member of ROAR and offer a one-time 
opportunity to pay dues for 2014-15 and we will forgive all back dues owed. For most of 
these Rotarians, I have an e-mail address and for those for whom I don't I have a home 
address. Snail mail would be a little costly, but I think it will pay for itself in membership 
renewal. 

I'll be glad to write the letter, copy it to you for correction, approval, etc. and get it out early in 
the new Rotary year. 
 
John ZL2JPM Moved that we accept the proposal 
Seconded Reg VK7KK 
Passed unanimously 
 
 
Suggestion to Add a Multi-lingual database to the existing ROAR website by Bill 
VK4ZD: 
1.  Enable members to update their own details on the website 

2.  Have the website advise a member (and the secretary and treasurer) when their 
 membership fees are due and with the ability to edit the message or turn off the message 
 for any individual or group. 
3.  Accept payments by Paypal (there is already an existing paypal facility) and update the 
 members records accordingly - advising secretary and treasurer of the details. 
4.  Provide a Japanese Language functional facility for the Japanese members to utilise - 
 particularly for membership fee reminders etc. 
5.  New membership applications will be automatically accepted if the applicant is a Rotarian, 
 or Rotaractor or Retired Rotarian, or the Spouse of a Member, who holds a license issued 
 in their own country of residence, or who has a genuine interest in Shortwave Radio. 
 
Initial inquiries have put the cost at $1,500 USD which is a big outlay for ROAR but we are 
more likely to maintain a steady income stream from membership dues using this system. 
 
Doug ZL1BFS Moved that we go ahead 
 
John ZL2JPM Seconded the proposal with the proviso we obtain assurance that it will be secure 
and will achieve our objectives 
 

Malcolm has contacts with a website management design team using cutting edge technology 

he will follow up with. 



All present agreed in principle: further investigation required. 

A Vote of Thanks to Richard and Penny Springarn for their superb work in producing 
our Communicator.  
In stepping down from the position of Editor Richard suggests the following: 
The question is how much the Communicator is read it its current form.  How effective is it to 
send out an email with the link when many people are inundated with emails every day?  Does 
that email get shunted aside for more immediate concerns and then never get revisited?  I 
wonder about the readership numbers; for the editor and designer there is a lot of work 
involved for what appears to be a dearth of response.  Perhaps the new editor needs to 
consider a different approach. 

I would suggest using a service like "Survey Monkey" to ask the membership questions about 
the Communicator--how often they read it and what content they would like to see.  How would 
they like to receive it? 
 
One thing I would definitely counsel against is Facebook, at least as a sole medium.  I know of 
many "thinking" people who refuse to participate and recent polls I've seen among hams--in 
QST and eham.net--show that the majority are not interested in these social networks. 
 
Bill: We do have tracking on the website aimed specifically for the communicator and we do 
have constant lookups. 
 
It is a priority to get a new Editor. 
 
A vote of Thanks to Richard & Penny was proposed by Phil N9HWO  & Seconded by John 
ZL2JPM 
 
 
Organisations & Persons to be given Certificates 
 
Proposed by Bill VK4ZD 
 

 2006-2014  Treasurer Bob Butler 
 REP ( Portugal)  
 Central Coast Amateur Radio Group 
  

Seconded ZL2JPM John 
 
Bill proposed a gift of $500 to CCARC as a Thank You for the work they have done in assisting 
ROAR 
 
Seconded Steve KL7SB 
 
All Agreed 
 
Promotional Materials for use at Rotary & Ham Radio Functions: 
 
Members to see what is available from local organisations 



 
Remote control station:  
 
As discussed earlier: not practical at present 
 
 
Upcoming Conventions 
2015 Sao Paulo: The National AR Body has offered their services 
2016 Seoul – During the 2014 Polio Event a ham and PDG offered his services 
 
 

ROAR-Japan 

ROAR_ J will be holding their Annual meeting in July.  

 

Closing Remarks 

PE John ZL2JPM will be happy to be the conduit for new ideas.  
 

Disaster Management 

Malcolm PA3AHC said ”As we have the potential to assist we should continue to provide support 

with AR activities in our individual countries”. 

PA3AHC proposed a Vote of Thanks to President Bill for Chairing the AGM 

 

Meeting closed at 17.35 hours local 

 

 

 

 

 


